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What is a Town Manager?

To understand this role it is important to
understand the role of the Town Board and
the Town Supervisor



Role of the Town Board

The Town Board is the governing body of the

town responsible for:

Adopting annual budget
Attend bimonthly meetings
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orove monthly abstracts
prove local laws

orove ordinances

Adopt policy
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Role of the Town Supervisor

Overall management of town government
operations.

Preside over meetings of the town board
Voting member of the town board
Manage town budget and finances

Implement and manage decisions of the
board




The Town Supervisor’s role and

responsibilities include:

Fiscal management

District oversight

Day to day general operations

Staff oversight and leadership
Building structure and maintenance
Human Resources

Grants and project management
Liaison Roles with other agencies, etc
Lead and/or attend meetings
Designated roles




Wwhy a Town Manager Now?

Our success as a growing popular
community and destination

Growing population, increased services,
personnel, infrastructure and financial
resources

Creates more complexity of management,
regulation and oversight...

To sustain and continue our success and
growth



Organizational Chart with Town

Manager
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The essential financial
consideration of this new model

Administrative Staffing Budget
Cost

Supervisor S
Executive Assistant/Secretary S
Director of Personnel

Director of Finance S
Grants Manager

PT Clerk

Town Manager

Totals Annualized l'S

Historical Historical Historical

2005 2006 2013
60,341 S 62,011 S 28,500
18,750 S 18,750 S 36,300

S 12,500
17,336 S 17,816 S 5,150
S 5150
S 16,050

F F
96,427 S 98,577 S 103,650

Historical
2014

28,500 S 28,500 S 18,500
30,000 $ 33,500 S 33,500

10,000

S
S
$ 5,000
S
$ 5,000

$ 78,500  $ 112,000 $ 112,000

s

S 30,000 $ 60,000

Current  Projected

2015

20,000

2016

Percentage Change from 2005/2006

16%

14%

Typical Town Staff Salary

Percentage Change since 2006

12.77 § 13.17

S

17.62 S

18.02

38%

37%




000
000
Administrative Staffing Levels od
Budgeted Staffing Current Potential Change
005 2006 2013 2014 215 216
Supervisor 1 1 0.5 0.5 0.5 05 05
Executive Assistant 0.5 075 1 1 1 1 025
PT Clerk 05 05 05 05 05 0 -05
Town Manager 0.5 1 1
0
Staffumbersor FIEs 25 2.5 ) )25 5 0%




Total Tax Comparison for a
$100,000 home

2015 Tax Information

Enter your current assessment $100,000

Your tax liability Your tax dollars/ %

Tl Central School $ 1,071.90 0.41
Jefferson County $ 673.18 0.26
Village of Clayton $ 636.41 0.24
Town of Clayton $ 135.85 0.05
Fire District $ 56.98 0.02
Ambulance District $ 17.28 0.01
Library Tax $ 11.48 0.00
Health District $ 0.41 0.00
Total $ 2,603.50 1.00
Your total tax liability if you live in the Vill $ 2,603.50

Your total tax liability if you live outside

the Village of Clayton $ 1,967.09
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2015 is the time for the Town of Clayton Board,
Supervisor and Town Manager to be part of
the solution.



Comments and Questions




